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i. The m»« piaaaed for ft I*4S tor OSA la designed to meet te* 
anttcipatad vuq^svaaaKte of tea Battaoal Intelligence Ceaunauftty comma**- ' 
Aerate ettl Q & A reApot^eibilitic*. The planning ha* taken inl"> account 
eonttena'S operation* of At IDflA LIST l^regram at it* current l*wl. The 
©pe rational readiness ltwl inest toe matetnteud toy ctee# eiisrttt on to 'detail® 
a»4 toy a m increased effort and quality is trailing! maintenance* aad supply 


Bajjpsrt. 


£, With the completion of the initial development phase of the A-U 
aircraft la tee OXCART Program, facilities end mmupvm* r requirements 
must toe increased to support the operational program* la addition* ground 
aad airborne systems, which are aaw c orr. ptetteg the deeiga atage or en* 
lasing fabrication,. will toe amergteg and require additional- support for 
teatteg and c ©ethane ti development. 
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3, i s plashing te meet the#e commitments, and again after careful 
review, O&A submitted It* manning, objective far I | people in f‘Y IHI. 
XM* was late* cat toy the CIA Comptroller to the currently authorise** 
strength of | | people for ST lt48>« 

4* Baaed ©a tb*. ope rational concept* which hare been appro ved * * 

necessary for normal utilisation of the eqeipmea* and/or system*. I 1 

poaitlona. a* requested, are required for the proper performance of the 

ctbIA -isota*4e*u 


S, If it became* mand a to ry that personnel strength toe reduced foam 
ftol f level, then It would he programmed la accord ance with the attached 
chart. If | | position* were to toe- deletes from the I I figure, a portion 

at w oversea* staging capability would toe Impaired toy losing necessary 
Mte-Fast relay c orm«u«ic ator* . Also per* ©asset to toe used te the OSA 
Headquarter*- Oneratten* Center far control and ttalaea ef dr one op eration* 
would toe alternated, 
authorisation. 


These position* are net Included te tee I I per son 
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4. If an additional number of position-#. were te toe delete a, EH 
position# would toe dropped from tee positions now authorised for the 
The#* job# at | ‘ ' 


3 


I are te toe taken over 


toy tee Air Force m I January I$44 and tee position a&ocatloa* will toe 
transferred te l ~l to supply fir* protection personnel. These per* 

«M* would toe. assigned to OSA and would replace tee mmm expensive 
current contract personnel now performing there duties. A 4®to* 1 dollar 
earing* would be kit toy net toeing able to replace te* contract personnel 
with OSA pereeanel. 
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a. Continued cut* would i nvolve tes remainder of lhe| I pdettlaws 
which Witt bo transferred from I I The mm* 4*1®* I 

coat ratio sp pU tt at previously The t^jUtowsI cuts requires 

to tttt thi# increment of □position* hegi a to cat deeper hrt® fet support 
areas* As tits workload per c a p i ta increase*, a point Is two reached 
which impair# die quality a* well as the quantity of the support available. 
This-, la tana, affects the reliability of the. system*-, the operational 
readiness status, and the- abort rate. 
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The necessity of continual and rapid supply is important in 
achieving an operational capability for OXCART at ft* earliest possible 
time. The cut el □positions from the OiA Table of Orga»l*ailea. by 
eliminating the C-130 crew and it# support personnel, would art attest- 
state the requirement for tele or similar service, If OSA personnel a ad 
♦quipasent were art available for this support, tee Air Force would have 
to provide it with the Mil paid for by CIA through a Military Interdepart- 
mental Purchase Request {MIS»R). While the Air Force has provided 
excell ent support on tee OXCART Program, »o tends would he saved for 
the government by such a , *etthcartractlag ! * technique and, through 1*** 
direct control of tee personnel Involved, QSA- would: experience a certain 
at lort c«asu»aa4 efficiency. Ground transportation ei aaadad- 
supplies ami engines is deflaiteiy out of tee question because of tee. ex- 
cessive shipping time*- luwslvec. 


id. As the cut# continue* tee maaagement efficiency of OSA 
engineering personae! will he impaired, la the interest# of increasing 
the CIA, and, is* tens, tee Hattoaal Rec sxunrtssar.ee capability, tee A 4- 
vaaced Prelects Division has several proposals which will, emerge from 
tee study and design stages. As development continues, an i seres stag 
amount of attention Is required ter technical an -4 managerial details. A 
cut i» systems engineering will require reduced effort la this area, a 
stretch-out of programs now in tee initial stages, and delay of •«**# 
which were required ae follow - m advancement* ha FT 1H§. Orta here 
would- have detrimental affects, especially on tee advanced satellite and 
advanced aircraft programs, as well as the compatible electronic, navi- 
gational, enviraasneatal, and cameras systems associated with tees# 


- 2 - 


Approved For Release 2002/09/03 


ms ONLY 

DP63-00313A000500150082-1 


25X1 

25X1A 
25X1 A 
25X1 A 
25X1 A 





25X1 A 
25X1 A 
25X1 A 
25X1A 
25X1 A 
25X1 A 


Approved For 


ifi a Mr 9/ ^ MfDP63 ^ 03i3A000500150082 ' 


II, Cat* to this point represent a of I freeitic^e the 

I I level ft«f \ lagainei Ike □□ 4ml, Tke remaining □ to be levied 
against tke I I level would be spread flureegbeet Headquarters a»6 the 
Field- These cut* eve related to a redact! cm la operatic* from that orig 
inaliy planned a»4, therefore, relate to a decreased effort of support. 

The dec reared effort will coca# when maintenance, for instance, le re * 
paired. at will take longer to complete. because of fewer personnel to 
accomplish the tasks*) In seams instances, seek ae photographic and 
medical technicians* contract pwreenmel ratal be hired at greater ex* 
pence to perform Ike duties that cannot be eliminated In support ot 
acteal operational mission*. 
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